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� � 5DIIOHV�-DNDUWD�LV�WKH���WK�SURSHUW\�RI�5DIIOHV�+RWHO�DQG�5HVRUW���7KH�

ILUVW� KRWHO� LQ� 6LQJDSRUH� ZDV� HVWDEOLVKHG� LQ� ������ 7KLV� KRWHO� RSHUDWRU�

SUHYLRXVO\� RZQHG� ��� KRWHOV� DQG� UHVRUWV� XQGHU� WKH� DXVSLFHV� RI� +RWHO�

5DIIOHV�6LQJDSRUH��QDPHO\�LQ�&KLQD��&DPERGLD��3KLOLSSLQHV��6H\FKHOOHV��

6DXGL�$UDELD��'XEDL��3DULV��,VWDQEXO���

� 5DIIOHV�-DNDUWD�LV�RQH�RI� WKH�PRVW� OX[XULRXV���VWDUV�KRWHO�LQ�-DNDUWD���

7KLV�KRWHO�KDV�EHHQ�RIILFLDOO\�RSHUDWLQJ�LQ�-DNDUWD�VLQFH�0DUFK����������

ZKLFK�LW¶V�DOUHDG\���\HDUV�VLQFH�WKH�RSHQLQJ��7KH�GHYHORSHU�RI�WKLV�ILYH�

VWDU�KRWHO�LV�37�&LSXWUD�3URSHUW\�7EN��7KH�FDSDFLW\�RI�WKLV�KRWHO�LV�����

URRPV���7KH�WRWDO�FRQVLVWV�RI�����URRPV��ZLWK�DQ�DUHD�RI����VTXDUH�PHWHUV�

DQG����VXLWHV�ZKLFK�KDYH�DQ�DUHD�RI�XS�WR�����VTXDUH�PHWHUV��

� 7KLV� KRWHO� FRPHV� ZLWK� OHJHQGDU\� 5DIIOHV� VHUYLFH� EHFDXVH� 5DIIOHV�

EXWOHUV�DUH�UHQRZQHG�IRU�JUDFLRXV�DQG�WKRXJKWIXO�VHUYLFH�DQG�WKH�VHUYLFH�

WKH\�UHQGHU�FRPH�VWUDLJKW�IURP�WKH�KHDUW���5DIIOHV¶V�EXLOGLQJ�LV�IXOO�RI�DUWV�

WKDW�LV�PDGH�E\�0U��+HQGUD�*XQDZDQ��7KH�DUW�GLVSOD\�FDQ�EH�IHOW�ZKHQ�

HQWHULQJ�WKH�KRWHO�OREE\�DUHD��7KH�LQVSLUDWLRQ�IURP�WKH�PHWDPRUSKRVLV�RI�

ZDWHU��ZKLFK�LV�D�V\PERO�RI�WKH�IORZ�RI�OLIH�DV�ZHOO�DV�OXFN��JUHHWV�HYHU\�

JXHVW�ZKR�YLVLWV���7KH�ILJXUH�RI�D�GRRUPDQ�ZKR�LV�GUHVVHG�LQ�WKH�VW\OH�RI�

D�SDODFH�VROGLHU�LQ�WKH�-DYDQHVH�NLQJGRP�E\�GHVLJQHU�2VFDU�/DZDODWWD�LV�

YHU\�LFRQLF�DQG�ZHOFRPHV�JXHVWV�ZLWK�D�ZDUP�VPLOH��(YHU\�GHWDLO�RI�WKH�

EXLOGLQJ�DQG�LQWHULRU�LQ�5DIIOHV�+RWHO�-DNDUWD�KDV�D�FRPPRQ�WKUHDG�DQG�D�

YHU\� VWURQJ� VRXO� ERQG�ZLWK� WKH� YHWHUDQ� DUWLVW�� � 1RW�ZLWKRXW� UHDVRQ� ,U���

&LSXWUD�DQG�WKH�DUFKLWHFW�OD\�GRZQ�WKH�ZRUNV�RI�+HQGUD�*XQDZDQ�DW�WKH�

5DIIOHV�+RWHO�-DNDUWD���+HQGUD�*XQDZDQ�LV�RQH�RI�WKH�,QGRQHVLDQ�PDHVWUR�

ZKR�KDV�JRQH�WKURXJK�VR�PDQ\�SKDVHV�RI�KLV�OLIH����

� $V�D�EXVLQHVV�KRWHO��5DIIOHV�+RWHO�DOVR�SURYLGHV�YDULRXV�IDFLOLWLHV�WR�

IDFLOLWDWH�WKH�EXVLQHVV�DIIDLUV�RI�WKH�JXHVWV���,Q�WKLV�KRWHO��WKHUH�LV�D�������

VTXDUH� PHWHU� 'LDQ� %DOOURRP�� ZLWK� WKH� ODWHVW� IDFLOLWLHV� WKDW� FDQ�



��
�

DFFRPPRGDWH�XS�WR�������JXHVWV���1RW�RQO\�WKDW��WKH�EXVLQHVV�DIIDLUV�RI�

KRWHO�UHVLGHQWV�DUH�DOVR�IDFLOLWDWHG�E\�WKH�SUHVHQFH�RI�IRXU�PHHWLQJ�URRPV��

QDPHO\��WKH�6LQJDSRUH�URRP�ZLWK�D�FDSDFLW\�RI�XS�WR����JXHVWV��WKH�3DULV�

URRP�ZLWK�D�FDSDFLW\�RI����SHRSOH��WKH�'XEDL�URRP�ZLWK�D�FDSDFLW\�RI����

SHRSOH�� DQG� 7KH� %RDUGURRP�ZLWK� D� FDSDFLW\� RI� ��� SHRSOH�� � 1RW� RQO\�

EDOOURRPV� DQG� PHHWLQJ� URRPV�� JXHVWV
� EXVLQHVV� QHHGV� ZLOO� DOVR� EH�

ODXQFKHG�ZLWK�D����KRXU�%XVLQHVV�&HQWHU��7KH�/LEUDU\�ORXQJH��SHUVRQDO�

VHUYLFHV�IRU�EXVLQHVV�DQG�HYHQWV���$OO�IDFLOLWLHV�DUH�VWUDWHJLFDOO\�ORFDWHG�

RQ�WKH���WK�IORRU�ZLWK�GLUHFW�DFFHVV�IURP�WKH�OREE\�YLD�D�VSHFLDO�HOHYDWRU�

� � �

� � )RU�WKH�)RRG�	�%HYHUDJH�VHFWLRQ��5DIIOHV�KDV���FDIHV�WKDW�LV�$UWV&DIH��

1DYLQD�%DU��7KH�:ULWHUV�%DUV��DQG�5DIIOHV�&OXE��$UWV�&DIH�LV�ORFDWHG�RQ�

WKH��VW�IORRU�DQG�RSHQ�IURP��$0��30��LQ�$UWV�&DIH�\RX�FDQ�HQMR\�DQ�

HOHJDQW�EXIIHW��RU�&RQWLQHQWDO�DQG�$VLDQ�j�OD�FDUWH�RIIHULQJV��7KHUH�LV�D�

VKRZ�NLWFKHQ�WKDW�SURYLGHV�VSHFLDO�j�OD�FDUWH�PHQXV�WKDW�FUHDWHG�E\�WKH�

H[HFXWLYH�FKHI��0RYLQJ�RQ�WR�7KH�:ULWHUV�%DU�ZKLFK�LV�DYDLODEOH�LQ�DOO�

5DIIOHV�SURSHUW\��7KH�:ULWHUV�%DU�LV�D�PRGHUQ�WULEXWH�WR�IDPRXV�ZULWHUV�

WKDW�KDYH�FRPH�WKURXJK�WKH�GRRUV�RI�5DWWOHV�RYHU�WKH�\HDUV��,W�LV�D�SODFH�

IRU�EHVSRNH�FRFNWDLOV��GLVFUHHW�HOHJDQFH�DQG�LQWLPDWH�FRQYHUVDWLRQV��:LWK�

D� PL[� RI� ROG� ZRUOG� JODPRXU�� FRQWHPSRUDU\� VW\OH� DQG� WLPHOHVV�

VRSKLVWLFDWLRQ��7KH�:ULWHUV�%DU�GUDZV�LQ�GLVFHUQLQJ�JXHVWV�WR�H[SORUH�WKH�

ULFK�IODYRXUV�WKURXJK�WKH�ILQHVW�KDQGFUDIWHG�JROGHQ�HUD�FRFNWDLOV��,W�RSHQV�

IURP� �$0��30�� 1H[W� LV� 1DYLQD� EDU�� VFXOSWXUHV� DQG� DUW� LQVWDOODWLRQV�

LQVSLUHG�E\�+HQGUD�*XQDZDQ�SHHS�RXW�DPLG�WKH�OHDI\�WURSLFDO�JDUGHQV�RI�

1DYLQD�3RRO�%DU��+LJK�RQ� WKH���WK�IORRU�RYHUORRNLQJ�-DNDUWD��\RX�FDQ�

VRDN�XS�WKH�SHDFH�RI�WKH�SRROVLGH�EDU�ZKLOH�IHDVWLQJ�RQ�IODWEUHDGV��VDWD\V�

DQG� ORFDO� VSHFLDOWLHV�ZLWK� D� VSHFLDO� WZLVW�� OLNH�EHHI� UHQGDQJ�SDVWHO� DQG�

EDQDQD� IULWWHUV�ZLWK�FKRFRODWH�DQG�FDUDPHO� VDXFH��$�SHUIHFW� VSRW� IRU� D�

FRFNWDLO��LFHG�FRIIHH�RU�IUHVKO\�VTXHH]HG�MXLFH���RU�D�FR]\�SULYDWH�GLQQHU�

LQ�D�FDEDQD��,W�RSHQV�IURP��$0��30��$QG�WKH�ODVW�RQH�LV�5DIIOHV�&OXE��

0RUH�WKDQ�D�ORXQJH�IRU�JXHVWV�WR�HQMR\�EUHDNIDVW�DQG�HYHQLQJ�FRFNWDLOV��

5DIIOHV�&OXE�DGGV�D�QHZ�GLPHQVLRQ�WR�\RXU�H[SHULHQFH�ZKLOH�VWD\LQJ�LQ�
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-DNDUWD��/RFDWHG�RQ�WKH�SULYDWH�DQG�UHVWULFWHG�DFFHVV�RI�WKH�H[HFXWLYH�IORRU�

RQ�/HYHO����RSHQV�GDLO\�IURP�����$0�XQWLO������30��WKH�5DIIOHV�&OXE�

LV�DQ�H[FOXVLYH�VDQFWXDU\�LQ�WKH�KHDUW�RI�WKH�FLW\��UHGHILQLQJ�OX[XU\�IRU�WKH�

GLVFHUQLQJ� WUDYHOHU�� 7KH� 5DIIOHV� &OXE� LV� DYDLODEOH� H[FOXVLYHO\� WR�

UHJLVWHUHG�5DIIOHV�&OXE�JXHVWV�RQO\���

� 5DIIOHV�DOVR�KDV�D�FDNH�VKRS�QDPHG��5DIIOHV�3DWLVVHULH��,W�RSHQV�IURP�

�$0��30��,WV�ORFDWHG�RQ�WKH�LQVLGH�RI�$UWV�&iIH��5DIIOHV�3DWLVVHULH�LV�D�

PRGHUQ�GD\�MHZHOOHU\�ER[��ILOOHG�ZLWK�GHOLFLRXV�WUHDVXUHV�MXVW�ZDLWLQJ�WR�

EH� GLVFRYHUHG�� JHP�OLNH� FDNHV�� PDFDURQV� DQG� SDVWULHV�� EHDXWLIXO� LFH�

FUHDPV��KRPHPDGH�EUHDGV��FKRFRODWHV�DQG�ORFDO�GHOLFDFLHV��
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3LFWXUH����5DIIOHV�+RWHO�-DNDUWD�
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5DIIOHV�XQGHUVWDQG�WKDW�OX[XU\�LV�PRUH�WKDQ�ZKDW�\RX�RZQ��LW�

LV�DERXW�KRZ�\RX�IHHO��

������0,6,21�

�� 7R�FUHDWH�DQ�RDVLV�IRU�ZHOO�WUDYHOOHG�FRQQRLVVHXUV��HQFKDQWLQJ�

WKHP�ZLWK�GLVWLQFWLYH�DQG�PHDQLQJIXO�H[SHULHQFHV��
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3LFWXUH���.LWFKHQ�6WUXFWXUH�

�

������7$6.�

D���([HFXWLYH�&KHI�

�� +LULQJ�DOO�NLWFKHQ�VWDII�

�� (QVXULQJ�SURPSWQHVV��IUHVKQHVV��DQG�TXDOLW\�RI�GLVKHV�

�� &RRUGLQDWLQJ�FRRNV¶�WDVNV�

�� 'HVLJQLQJ� QHZ� UHFLSHV�� SODQQLQJ� PHQXV�� DQG� VHOHFWLQJ� SODWH�

SUHVHQWDWLRQV�

�� 0DQDJH�FXVWRPHU�RUGHUV�OLVW�IRU�HYHQWV�

�� 3HUIRUPLQJ�DGPLQLVWUDWLYH�WDVNV��WDNLQJ�VWRFN�RI�IRRG�DQG�HTXLSPHQW�

VXSSOLHV��DQG�GRLQJ�SXUFKDVH��
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E��6RXV�&KHI�

�� 3URYLGH�VXSSRUW� WR� MXQLRU�NLWFKHQ� VWDIIV�ZLWK�YDULRXV� WDVN� LQFOXGLQJ�

OLQH�FRRNLQJ��IRRG�SUHSDUDWLRQ��DQG�GLVK�SODWLQJ�

�� &UHDWH�VFKHGXOHV�IRU�NLWFKHQ�VWDIIV�

�� (YDOXDWH�NLWFKHQ�VWDII�SHUIRUPDQFH�

�� &KHFNLQJ�WKH�IRRG�EHIRUH�FRPH�RXW�IURP�WKH�NLWFKHQ�

�� 'R�WKH�SXUFKDVLQJ�DQG�EXGJHWLQJ��

F��&KHI�'H�3DUWLH��

�� 3UHSDULQJ�� FRRNLQJ� DQG� SUHVHQWLQJ� KLJK� TXDOLW\� GLVKHV� ZLWKLQ� WKH�

VSHFLDOW\�VHFWLRQ�

�� $VVLVWLQJ�WKH�([HFXWLYH�&KHI�DQG�6RXV�&KHI�LQ�FUHDWLQJ�PHQX�LWHPV��

UHFLSHV�DQG�GHYHORSLQJ�GLVKHV�

�� 0DQDJLQJ�DQG�WUDLQLQJ�FRPPLV�FKHI�DQG�WUDLQHH�

�� &KHFNLQJ�WKH�LQJUHGLHQWV�WKDW�DUH�ORZ�VWRFN�DQG�WHOO�WR�WKH�VRXV�FKHI�

�� 0DNH�VXUH�WKH�K\JLHQH�

�� 0DNH�VXUH�DOO�WKH�IRRG�PDGH�E\�WKH�VWDQGDUG�RI�WKH�NLWFKHQ�

G��&RPPLV���	���

�� $VVLVWLQJ�LQ�WKH�IRRG�SUHSDUDWLRQ�SURFHVV�

�� $VVLVWLQJ�RWKHU�FKHIV�

�� +HOSLQJ�ZLWK�UHVWRFNLQJ�

�� &RQWULEXWLQJ�WR�PDLQWDLQLQJ�NLWFKHQ�DQG�IRRG�VDIHW\�VWDQGDUGV�

�� &KHFN�WKH�VXSSOLHV�HYHU\�PRUQLQJ�

�� 0DNH�VXUH�WKDW�WKH�LQJUHGLHQWV�DOO�DYDLODEOH�

H��7UDLQHH�

�� +HOS�WR�SUHSDUH�DQG�FRRN�IRRG�

�� $VVLVW�WKH�FKHIV�WDVN�

�� +HOS�FR�RUGLQDWH�IRRG�SUHSDUDWLRQ�

�� +HOS�JHQHUDO�FOHDQLQJ�UHTXLUHG�LQ�WKH�NLWFKHQ�

�� 0DNH�VXUH�WR�GR�WKH�PLVH�DQ�SODFH�

�� &KHFNLQJ�WKH�IUHVKHVW�RI�LQJUHGLHQWV�
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