CHAPTER 2

GENERAL DESCRIPTION OF COMPANY

2.1 History of Company
2.1.1 Marrioit International

Ilarmott Corporation was fonnded by John Willard Iermoft in 1927
when he and iz wile, Lhice Ihmott, opered aroot beer stand
i Washingtor, DC. As Mormon missionariesin the hamid somrmers in
Wastington, D.C, the hamots were coranced that what reside nts of the

city needed was a place to get a cool dink. The Dlumiotts later expanded
ther enferprise mio a chan of Hot Shoppes restaurants. In 1953, Hot

ahoppes, Ine. becare apuablic corapsary via aniratal public offering.

The company opened its first hotel, the Twin Brdges iotor Hotel,
in Arlington, Virginda, on January 16, 1957 It cost §9 per night, plus an
extra$l for every person thatwas in the car. [ts second hote L, the KeyBridge
Llarriottin Rosslyr, Arlingtor, Virgirda, was openedin 1959 and 15 Ilarrintt
International's longest conbnuously operating hotel. Hot Shoppes, Ine. was
renatned the Ilamott Corporation m 1967,

Ivlarmiott Intermmational Ine. was formed in 1993 when Ivbmott
Corporation split mbo teo cormparies: Wamott Internabonal, Ine., wlach
fravchises and manages properhes, and Host Whmott Corporation (now
Host Hotels & Resorts), which owmns properties.

In 1995, Mlarmott was the first hotel cormpany to offer online

reseryations.

In &pril 1995, Whrmott acguired a 49%% interest in The Ritz-Carlton
Hotel Comparsy. Mamott beliesed that it conld merease sales and profit
roarging for The Ritz-Carlton, a froubled chain with rany properties either



losing mmiome v or barel ybreaking even. The cost to Ilamiott was estiraated
to have been about $200 million in cash and assurned debt. The next vear,
Mlarmiott spent $331 rallion to acquire The RBitz-Carlton, Atlanta, and buya
majonty imterest i two properies owned by William Johnson, a real estate
devveloper who had parchased The Bitz-Carlfor, Bostonin 1983 and
expanded his Ritz-Carlton holdings e r the next twe nty years. Ritz-Carlton
expanded into the trmeshare rarket. Rate Carlton bene fited frorm lumotts
reservation systern and buying power. In 1998, Moot acquired majonty
ownershup of The Fitz-Carlton.

In 1997, the company acqured the Renassance Hoiels
and Barmadabrands  from Chow Tal Fook Group and its  associate
cormpany, Mew World Dewve loprne nt. Ivlarmott Inte mational alzso signed an
azreetne it o managze hotels owned by Mew World Deve loproe nt.

The Ilarriott  World  Trade Centerwas  destoyed dunng
the Septeraber 11 attacks In 2001, the Marmott World Trade Centerwas
destroved dunng the Septerber 11 attacks.

In 2003, the company completed the corporate spin-off of 15 seraar
living  properbes (now part of Sunmse Serwor Loang) and Dlamott

Distribution Services.

In 2004, the corapatyrsold 1ts right to the Ramada brand to Cendant,
aruired in 1997,

In 2005  Llamott Intematonal and hiawmiott  Wacation
Club Inte mational were two of the 53 entities that contributed the maxirmm
of $250,000 to the Second inauguration of Georze W . Bush.

On July 19, 2006, Dlunott implemented asmoking banim all
bldings 1t operated in the Uroted States and Canada eftectrve Septermber
006,



In 2007, Ivlarnott becarne the first hotel chain to serve food that is
completely free of frans fats at all of its Morth American properties.

Hotels franchised or operated by the company were affected by
the 2003 Ivhmott Hotel borbing, the Islarmabad IMamott Hotel bordbing m
2003, and the 2009 Jakarta borabings.

On Moveraber 11, 2010, Mamott announced plans to add over 600
hotel propertes by 2015, priroanly i emersing matkets: India, where it
plarred fo have 100 hotel properties, Clana, and Southeast Bsia.

O Jarmary 21, 2011, Marnott said that adult rovies would notbe
imcluded in the entertairement offered at new hotels, which would use an
Intemet-hased video on demand systern.

Effective Ivlarch 31, 2012, Bill hiarmott assumed the role of
executive chairman of the corpany and relingushed the role of cloef

executve officer to Aime Sorenson.

In 2011, Wit Fomneyrecerved $260.390 in director's fees from
Iilarmott Intermational, despate the fact that he had alreadsy stepped down
from the board of directors to ran for President of the Urted States. His
releazed 2010 tax returms showed eamingz in 2010 0f $113,221 in director's
fees from Nhmiott. In Febroary 2012, Bloombers Mewsreported on
Homne s wears overseeing tax matters for Imotit, which had meluded
several "scarns” (guoting John MeCan) and legal achons brought azainst
Lkrriott, which Ilariott lost in court, over 1ts randpnlations of the 1.5, Tax
Code.

In Decerber 2012, Gunness World Fecords recogruzed the J'W
Ilarriott Dvlargms Dhabat, a fve star hotel, as the tallest hotel in the world.

Cn Ootober 3, 2014, the Federal Comruricaton Comralssion (FCC)
fined Whrdott $600,000 for wrlawfil use of a "contatturent” featare of a
Wi-F1 momtonng systern to deliberately mterfere with client-owmed



retworks in the corvention space of its Gaylord Oprvland Besort &
Corrention Center m Mashealle. The scheme dismpted operationof chient’s
robile  phone hotspot  w1a Wi-Fi - deauthenticatorn  attacks.  Dlamiott
International, Inc., the Amencan Hotel and Lodging Associahon and
Farnan Hospotality Properties responded by unsuce essfully pebhorang the
FCC to change the mles to allow thern fo continme jararming client-owned
networks, a positon which the v were forced to abandon m early 2015 m
response to backlash fiorn clients mainstrearn media, major technology
oot pante s, ahd rmobile camers. The incident drew unfaveorable miblicity o
Llarriott's practice of charging exorbitant fees for Wi-Fi

On &pral 1, 2015, Dlamott acqgured Canadian hotel chain Delta
Hotels, which operated 3% hotels at that fime.

On Hovernber 16, 2015, Dluniott armounced the accuisition
of Starwood for 13 billion. & higheroffer for Starwood at $14 billion from
a consorbiurn led by Clina's Anbang Insurance Groupwas announced
Ilarch 3, 2016, &fter Dlariott raized itz bid to $13.6 billion on Wlarch 21,
otarwood terroinated the Arbang agreernent and proceeded with the merger
with Iamott Following receipt of regulatory approreals, Mlamott closed
the merger with Stareood on Septerober 23, 2016, creating the world's
largest hotel company with over 5700 properties, 1.1 rulhon rooms, and a
portfolin of 30brands. The Stareood acquisihon gave Warmott a larger non-
US presence, approxitmately 75% of Stareood's revernues were fror non-
5 markets.

Cn Mosrerober 20, 2018, Iamiott disclosed that the forrer Stansood
brands had been subject fo a data breach. Afler the disclosure, &torme vy
Gereral of Mew York Barbara Underwood announced an 1mrestigation mio
the data breach. The cyber attack was found o be a peart of a Chinese
mntellizence-gatherng effort that also hacked health mmsurers and the secunty
clearance files of milhons more Lrmencans. The hackers are muspected of
working on behalf of the Ministy of State Secwrity, the country's



Coraranmist-controlled civilian speragency. Initially, Ivarriott said that 500
rllion customers' personal information hadbeenexposed. InJarmary 2019,
the company updated the nuaber of guests affected o "less than 383
rillion” customers, and clamed many of the custorer's pasyrne nt cards had
expired.

In Decernber 2019, the company acguired Elegant Hotels, operator
of 7 hotels in Barbados.

In PFebruary 2020, the compeny discovered a data breach that
included the the ft of contact informmation for 5.2 roillion customers.

In &pml 2020, dunng the COVID-19 pandernic, the company
msttuted addibional cleanlimess standards, incloding requnng the nse of
electrostatic sprayers with disinfectant, adding dismnfecting wipes m all
hotel roorns, and rermoving or re-arranging firmature 1n public areas fo allow

rore space forsocial distancing. Darng the panderac, global occoupancy
fell as lowr as 51%.

President and CED Ame Sorenson died on February 15, 2021,
frorn pancreatic cancer. On February 23, 2021, Anthony Capuano was
appointed to fill Sorensen's vacancyas CEOD and Director, having previously
served as Wamott's group president of global development, design and
operations.

2.1.2 Four Poinis hy Sheraton Surabaya

Four Pomnts by Sheraton Hotel 15 2 part of fourstar mternational
hotel network ander the managernent of Sheraton which cham extends o
raore than 200 hotels in 25 countries. Four Points by Sheraton Hotel
Surabaya 13 the fowrth For Poinds m Indonesia affer Bah, Bandung and
Llakassar, and start operations in June 2016, Four Points by Sheraton Hotel



Surabaya 15 located on top of Tunjungan Plaza. [ts strategic location makes
the hotel a nght choice for business travel and farmal yacation.

Four Points by Sheraton Hotel can be reached withan one hour of
dimving frorm Juanda Indernational Biport and 15 mivotes frorn Sardbaym
Gubeng train station, and 15 adjacent to corurercial centers in Surabaya.
Four Points by S heratorn Hotel has 293 roorns and smite s with free ligh speed

internet access at the rooms and lobbyarea.

2.2 Location Four Points by Sheraton Surabaya
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Pitire 1. For Podts b Sheraton Suarabages holap

Lddres : JL. Embong Ihlang Mo 25-31, Fedungdoro, Eec.
Tegalzar, Kota SBY, Jawa Tixwowr 60261

Mo, TelpFax 0310 H4TTRE

Email : Fowrpoints surabavai@fonrpoints .com

2.3 About Four Pointshy Sheraton Hotel Surahaya



2.3.1 Interior Desizn Concept

Desizried with timeless classics woven with modern detals, Four
Pomts by Sheraton 15 where business meets pleasure. Catenng fo the
mde pendent traveler seking balance on the road, Four Points offers
suests a chance to kick back and relaw for a greater travel expernience.
Four Points 13 desigred for the solo traveler who still wants to feel nght
at hore.

Piture 3. Foor Poits Biderior Lobbys De sign
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2.3.2 Facilities

* Lirme Festaurant

Four Points by Sheraton Surabaya has Lime Bestanrant as a
slgrature restaurant features Asian and internabonal specialties m a
relaved atrnosphere. Lire Festaurant provades warons mtermatonal
and local coismne for the g nests o ergoy. With enough space, the guests
can enjoy thewr meals with fhends or farmly

+ Bestaurant capacity ;145 pax

+ Cpen hours
+ Breakfast 0600 -10.30
« Lunch 21200 1500
+  Dirrer (1200 -22.00
+ Hopom service : 24 hours

+ Location : L Floor

Pimre 4. Line Fectarart
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Pimre 5. Lite Fectavrart

* Lobby Lounge

Chtside the Lime Festanrant, Four Pomnts by Sheraton Surdbara
has a Lounge as well as a Lobbyrfor its hotel guests. In the Lounge,
guests can enjoy sthng and relaxing and enjoying drirks and snacks
prowided in the Lounge. The lounge canalzo be a gathernng place for
guests to chat with other guests.

Ot hionrs

+  Sunday — Thursday : 10,00 ar - 12.00 arm
« Fnday Satrdayandewve of Fublic Holidays @ 10.00
arn — 0200 arm
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Piture &, Lobber Lonmge

Pitare 7. Lobboyr Lomge

«  Wrapped

Mext to Lume Festaurant, there 15 cake shop called wrapped.
Wrapped provides assorted cake such as devil cake, rarbow cake, and
dessert box. Guests can buy the cake m here,

Piture 3. WEapped

+« Fool
Pool is located outside the lobby, Onthe weekends, the pool sells
avaretyof lizht and heavyr snacks switable forlads.
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Pimire 9. Pool

Pitare 10, Poal Stall

+ Fithess center

Located in 9% floor, Four Points™ fitness certer provides a
shirrung view while working out. Egquipped wath adecuate sports
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euiptnent, guests can freely use the filess center to maintxin a
healthybody.

Pimre 11. Foox Poivgs Finess Center
+  Dleeting Fooms

Lz a busness & city hotel, Four Foints by Sheraton 15 equipped
with many roorns meluding Crmaroon L IL I Conander; Tarnarind,
and Lemongrass. Fach room 15 equipped with chaws, LCD projectors
and a sound systern that supports actrates.

1%



Pimre 12, Taonarind hle etz Foomn

2.3.3 Acommodaiion

¢« Deloxe Foom

Piture 13, Debie King Fooan

The 2% ro® Deluxe Foorn 15 equipped witha King bedor two Twin
beds, a showease window that provides a divect saew of the Surabaya
city, a work desk and a pervate shower. Extra beds can be added to
accorarnodate up to three adults, or bwro adults and one chald.

Boom Featores :

- 2Esgri301sgft
- Aircondifioned
- Walk-in closet

&peezsible Boorn Features

- This room type does not offer robility acce ssible rooms
- This room type offers accessible roorms with roll m showers

- This room type does not offer hearing accesable rooms
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Pitre 14. Freminn Foom

Preraturn Room measwing 40 ' 1= equipped with 1 King bed
with city view. This room 15 also equipped with a work desk, cable
televisior, internet conmection, showerbathtub, water heater for
coffee and tea, safetybox, mind barand free laund ryservice forguest’s
wisitor.

Foorn Features :

- AsoyroudE0scft
- bir-conditioned
- Walk-in closet

&ccessible Boom Features

- Thismom type does not offer mobility accessible moms
- Thisroor type offers accessible rooms with roll m showers

- Thisroorn type does not offer hearing accesable rooms

Preraanurn Suite
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Pitare 15 Framinn S1ie
Thiz 53 m® Preraiumn Foora 15 eqpuipped with 1 King bed and a
window with cityview, This room 15 also equipped with a work desl,

living roorn, sofa, cabinet cable television, mternet conmection,
showerfah, water heater for coffee and tea. | safety box, mira bar
and free laundry serace for guests.

Foorn Features :

- H3soro5T0sgft
- Ar-conditioned
- Wallk-in closet

&eocessihle Boom Features ¢

- Thisroorn type does not offer mobility accesable roors
- Thisroorn type offers accessible rooms with roll in showers

- Thismom type does not offer heaning accesahble rooms

2.3.4 Standard Operating Procedure
Dhring the currert Covid-19 pande roie, making it difficult for soree
companies fo carry ont thelr operabions, especially in the tourisi and
hosypitality sector. There are many hotels that tryall wavys to stay afloat
by keeping thewr operational achwibies ninrung well. &z 13 the case 1n
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changing standard operating procedures to better suit the circwrnstances
dunng a panderc by following directions from the government,
especially m the 1mplementabon of health protocols. Siralarly, Hotel
Four Points has updated and implemented Standard Cherating
Procedures, m addihon fo complying with the recorarendabons and
miles of the governrment, 1t also sims to save the existence of hotels during
pandernics. Tz 1z supported by the existence of professional hurman
resources and also adecuate facilities and frorn the results of clean,
health, safety and ersaronment (CHSE) from EEWEWPAREERAF,
where these fhings support in the aplementation of health protocols.
With thisbecornes a marker that the Four Points Hotel 1z safe o wisit, as
well as to mecrease public condidence, wlhach will everntually hun the
wheels of the economyback.

2.4 Vigion, Mission, & Company Ob jectives
2.4.1 Vision
To be World’s Favorite Travel Compansy.

2.4.2 Mission
To enhance the hwes of our custorner by creabng and enabling

unsurpass:dvacaton and leisure experience.

2.4.3 Company Ohjec tire

* Developing the talents of employees to delrering Four Points
brand promise o guests.

* DNlaximimng the potenbal of existing emplowees to give a shong
ernphasls on values ditven approach to leadershap, Unlike other
leading hotel chains, and need people who are good cultural fit and
have Four Pomts DH L.

« Distncire and nmogue services delreered throngh manage ment
krnona-how under the Four Points brand, while ensanng a stable
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financial performance.

2.5 Organizational Structure and Main Task
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Pitire 16. Orgatizational Smochire

1. General Manager
- Besponsible for all aspect of operaton in hiotel
- Ensure and maviraze the operation and guest satisfaction
- Hold a meeting with all head departments
- Hinng all hotel staffs
- DMlanage on-going profitability and revenne of hotel

2. Execuiive Chef

- Crversee daily operation of all Food and Beverage deparbments
- Enswing a high quality and cost effec e product
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- Hirnng and traivang all kitchen staffs

- Desigrang new recipe, planming mern and decide the plate presentation
- Performang adrristratove tasks of all departie nds

- Crversee all hyziene and safetyin all departments

. Chefde Cuisine

- Supervise manage, and motseate katchen tear

- Lead the feam in ronthly cooking derao

- Controlling and directing the food preparabon

- Begulatly monitor and check forinsredients m chiller
- Plating for hot katchen menm

- Ensure the mgredients are meet the standard

- Intorm daily ocenpancy and fraining eve ry mormng
- Dlamtain hygiene and safetyin kitchen

- Ensure the guest satisfaction

- Dewelop new menu with executnee chef’

- Bepresent in meeting with all de partrrents

- Implerment the saratahon regulabon

Chef De Partie

- Leads the kitchen tear m head chef abse nee

- Plating for the hot latchen menu

- Ensure the mgredients are meet the standard

- Controlling and directing the food preparahon

. Casual'Daily Worker

- Getirvolved in daily operation tasks

- Ensure all iterns and food preparation met the standard
- Order mgredients to main katchen

- Ensure the quantity of iterns in the walking-in-claller

- Keepall area clean and saratizes
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. Trainee

- Getirvolved in daily operation tasks

- Aemist other staff to prepare and plating

- Ensure all itern and food preparation met the standard

- Aemistall cold katchen team to order mgredients in the main kichen
- Ensure the quantity of iterns in the walk-in-claller

- Keepall area clean and saratized
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