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PREFACE

Praise and gratitude I say to Almighty God who has given an abundance of
blessings, so that I can finish the entrepreneurship report very well and on time.
This report is prepared based on entrepreneurship result conducted by the Author
during 3 months. This report is prepared as one of the requirements to complete the
Diploma III of Culinary Arts.

In the process of completion of this report, the I received so much guidance
and support. By this, I would like to express my gratitude to the names below:

1. My parents who have supported and provided me to achieve good
education.

2. Mrs. Irra Chrisyanti Dewi, S.Pd.,M.S.M as the Head of Culinary Arts Study
Program at OTIIMMO International MasterGourmet Academy and my
advisor who have helped me in order to understand the guideline by
providing guidance until the completion of this report.

3. Mr. Zaldy Iskandar, B.Sc. as the head director of OTTIMMO International
MasterGourmet Academy Surabaya

4. My dearest friend Ms. Jesenia Larissa, Ms. Vannia Callista, and Mr.
Marcellino Leonardo who help me in so many ideas and suggestions, and

helped me in motivation and courage

Surabaya, July 25", 2020

Vallerie Nurhalim



EXECUTIVE SUMMARY

The Entrepreneur Program trains young people who want to build business
that started from humble beginnings, because nowadays there are viral shops and
small kiosks built by young people today. There are many ideas that can be
developed by young people, I hope that by starting mu business it can become a
field of work for many people and of course the food that I sell has a different appeal
from the others.

In the current era of trade competition, entrepreneurs are competing to
create a product that is expected to be liked and desired by consumers. From a
variety of existing products that are most in demand by consumers.

With the market among both students, then I have the idea of establishing a
culinary snacks business that is “I MEAT YOU” in accordance with lifestyle of
young people who are happy in trying new things, this variant pentol innovation
can be reconciliation. Equipped with a different taste than others, certainly suitable

for the community, especially young people.
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I certify that this assignment/report is my own work, based on my personal
study and/or research and that I have acknowledge all material and sources used in
its preparation, whether they be books, articles, reports, lecture notes, and any other
kind of document, electronic or personal communication. I also certify that this
assignment/report has not previously been submitted for assessment in any other
unit, except where specific permission has been granted from all unit coordinators
involved, or at any other time in this unit, and that [ have not copied in part or whole

or otherwise plagiarized the work of other students and/or persons.

On this statement, I am ready to hear the risk/any sanctions imposed to me
in accordance with applicable regulations, if in the future there is a breach of

scientific ethics, or you have a claim against the authenticity of my work.

Surabaya, July 25", 2020

Vallerie Nurhalim



TABLE OF CONTENT

7 N i i 20 N ii

PREFACE ...coniiiiiiiiiiiiiiiiiiiiiiiiiiiieitiettieietteieettatiacscassncsscnscnnes iii

D 27 N e iv

PLAGIARISM STATEMENT ....cciuiiiiiiiiiiiiiiiiiiiiiiiiiiiieiieieeeieiacenes v

TABLE OF CONTENT ...cutiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiiieieiieiecetncsacnsens vi

LIST OF PICTURES ....couiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiitieitineieciecnctncsacncnns viii

LIST OF TABLE ....uooniiiiiiiiiiiiiiiiiiiiiiiiiiiieietieieiatiecstnseacsscascnces ix

1.1. BACKGROUND OF STUDY ..ottt 1

1.2. PROBLEM STATEMENT ... L

1.3. FOOD ENTREPRENEUR OBJECTIVE ... 2

1.4. THE EXPECTED OUTCOME ...t 2

1.5. THE BENEFITS OF FOODPRENEUR ............oooiiii 2
CHAPTER II BUSINESS PLAN OVERVIEW

2.1 MARKET POTENTIAL ... 4

2.1.1 SEGMENTATION ..ot 4

2.12TARGETING ..o 4

2.1.3 POSITIONING ..ot 4

22LOCATION ..o 4

23 PRODUCT & PRICE ... 5

2.3.1 PENTOL STANDARD ...t 5

232PENTOL PREMIUM ...t 5

233 SAUCE ..o 6

2.4 SALES FORECASTING .....coiiiiiiiiiiieee, 12

2.5 MARKETING STRATEGIES ...t 12

2.5.1 DISCOUNT & PROMOTION .........cccooiiiiiiiiiiii 12

252MARKETING ..o 13

2521 SOCIALMEDIA .. ..o 13

2522WORDSOFMOUTH ... 13

2.6 SWOT ANALYSIS ..o 13

Vi



CHAPTER IIT IMPLEMENTATION OF ACTIVITIES & DISCUSSION

3.1 FINANCIAL STATEMENT ... 17

3. LLTINVESTMENT COST ..o 17

3.1.2 OPERATIONAL COST ....ooiiiiiiiiiiii, 17

3.1.3 WORKING CAPITAL COST .....oiiiiiiiiiii 18

3.2MONTHLY SALE REPORT ... 19

33PROFIT & LOSS .. 29
CHAPTER IV CONCLUSION

4.1 CONCLUSION ... 30

4.2 SUGGESTION ...t 30

REFERENCE ....cuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieittieiaeiecistnetaciecssacsncnsnnes 31

7 i 0 ) . 32

Vii



LIST OF PICTURES

Picture 1. I Meat You Map Location ............coovuiiiiiiiiiiiiiiiiiiiii e, 4
Picture 2. I Meat You Stand ..........coooiiiiiiiiii i 5
Picture 3. Standard Pentol ... 7
Picture 4. Pentol GOTENE .....c.vintiiiiitiii e e e 7
Picture 5. Pentol Bakar ...........oooiiiiiii 8
Picture 6. Pentol Mozzarella ..o 8
Picture 7. Pentol Keju .....oouiiiiii i 9
Picture 8. Pentol Kepiting .........c.oouiiuiiiiiiiiii i e 9
Picture 9. Pentol Jamur ...........oouiiii i 10
Picture 10. Pentol MErcon ..........couiiuiuiitiiiiii e 10
Picture 11. SaUCE .....uvtiti i 11
Picture 12. I Meat You Front Menu ...........coooviiiiiiiiiiiiiiiiee, 11
Picture 13. I Meat You Back Menu ............oooiiiiiiiiiiiiiiiicie, 12
Picture 14.0ur Customer 1 ........oooiiiiiiii e 14
Picture 15. Our CUSTOMET 2 .....uitiititii it 15
Picture 16. Our CUStOMET 3 .......oitiiitiii e 15
Picture 17. Our CUStOMET 4 ......o.oiuiiitii i 16
Picture 18. Our CUSTOMET 5 .....uiitiitit e 16
Picture 19. IMeat YOUu LOZO ...ovvinniiiiii e 32
Picture 20. Collaboration Promo With Mami Teh .............................. .. 32
Picture 21. Banner Buy 1 Get 1 ... 33

viii



LIST OF TABLE

Table 1. Investment COSt ........o.uvuiiiieii e 17
Table 2. Operational Cost ........o.ivuiiitiii e 17
Table 3. Working Capital COSt ......ovuiiiiiiiii e 18
Table 4. February Sales Report .........co.ooiiiiiiiiiiiiii i 19
Table 5. March Sales Report ..........oooiuiiiiiiiii e 21
Table 6. April Sales Report ........o.vvniiiiiii i 24
Table 7. June Sales REPOTt .......oouiiniiiii e 25
Table 8. July Sales Report ........ccoiiiiiiii e 27
Table 9. Whole Month Sale Report ...........oooiiiiiiiiiiiiieee 27
Table 10. Chart Of Sales ......oouiiiiiii e 28
Table 11. Profit & Loss Table ........coooiiiiiiii 29



